BroadWay PCP Phase 3: Solution Pilot Phase

Estimated Schedule

TVC telcos with TvPoCs, OmPoCs, SecPoCs and StdPoCs are scheduled for the first 4 months due
to the deadline for deliverable D3.1 and its Annexes on 4™ February 2022. Additional telcos after
deliverable deadline will be organized if necessary.

Dates highlighted in red will be confirmed as soon as practicable after Phase 3 commences.

30" August 2021

PEVT meeting: update

10:00 - 11:00

8" October 2021 Signing of Phase 3 Contracts. Start of Phase 3 work.

11" October 2021 Online KO meeting for contractors with the BroadWay

10:00-12:00 Monitoring Team (Coordinator and Chair of the Technical Team).
The meeting will be recorded for the TVC.

14:00-15.30 Individual video-recording of consortia (PSCE).

12™ October 2021 Online KO meeting between TVC and each consortium’s

10:00-12:00 Technical validation Point of Contact (TvPoC).

18" October 2021 Online KO meeting between the PEVT core team and each

10:00 — 11:00 consortium’s Practitioner Evaluation Point of Contact (PEPoC).
Discussion of D3.3

19" October 2021 Online KO meeting between TVC representatives and each

10:00-12:00 consortium’s Operational Mobility Point of Contact (OmPoC)

26" October 2021 Online KO meeting between TVC representatives and each

10:00-12:00 consortium’s Security Point of Contact (SecPoC)

2" November 2021 Online KO meeting between TVC representatives and each

10:00-12:00 consortium’s Standards Point of Contact (StdPoC).

8" November 2021 Lead contractors to provide complete written list of Intellectual

Property Rights and Trade Secrets relating to Background
Intellectual Property in accordance with section 4 of the Call-off
Instructions Document and clause 7.2.2 of the Framework
Agreement. Template table is provided.

12" November 2021

Online meeting between TVC and each consortium’s Technical

10:00-12:00 validation Point of Contact (TvPoC).

16™ November 2021 Online meeting between TVC representatives and each consortium’s
10:00-12:00 Operational Mobility Point of Contact (OmPoC)

23" November 2021 Online meeting between TVC representatives and each consortium’s
10:00-12:00 Security Point of Contact (SecPoC)

30" November 2021 Online meeting between TVC representatives and each consortium’s
10:00-12:00 Standards Point of Contact (StdPoC).

15" November 2021 Online meeting between the PEVT and each consortium’s
10:00 — 11:00 Practitioner Evaluation Point of Contact (PEPoC).
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15" November 2021
11:00-12:00

PEVT meeting, update trials summer 2022

9" December 2021

1* Bi-monthly Report deadline — using the Bi-monthly Report
(template) provided in Appendix 1 and Appendix 2 of the Call-Off
RFT.

10" December 2021

Online contractor presentations of 1* Bi-monthly Report to the
Monitoring Team. These will be recorded for the TVC.

10" December 2021

Online meeting between TVC and each consortium’s Technical

10:00-12:00 validation Point of Contact (TvPoC).

13" December 2021 Online meeting between TVC representatives and each consortium’s

10:00-12:00 Operational Mobility Point of Contact (OmPoC)

17" December 2021 Online meeting between TVC representatives and each consortium’s

10:00-12:00 Security Point of Contact (SecPoC)

21° December 2021 Online meeting between TVC representatives and each consortium’s

10:00-12:00 Standards Point of Contact (StdPoC).

6™ December 2021 Online meeting between PEVT and each consortium’s Practitioner

10:00 - 11:00 validation Point of Contact (PEPoC).

7" January 2022 The TVC to provide written feedback to contractors for the 1* Bi-
monthly Report.

10" January 2022 Online meeting between TVC and each consortium’s Technical

10:00-12:00 validation Point of Contact (TvPoC).

11" January 2022 Online meeting between TVC representatives and each consortium’s

10:00-12:00 Operational Mobility Point of Contact (OmPoC)

18" January 2021 Online meeting between TVC representatives and each consortium’s

10:00-12:00 Security Point of Contact (SecPoC)

25" January 2021 Online meeting between TVC representatives and each consortium’s

10:00-12:00 Standards Point of Contact (StdPoC).

17" January 2021 Online meeting between PEVT and each consortium’s Practitioner

10:00 - 11:00 validation Point of Contact (PEPoC).

4™ February 2022

Submission of SD3.1 Pilot implementation report and test plan

9" February 2022

2" Bi-monthly Report deadline —using the Bi-monthly Report
(template) provided in Appendix 1 and Appendix 2 of the Call-Off
RFT.

10" February 2022

Online contractor presentations of 2" Bi-monthly Report to the
Monitoring Team. These will be recorded for the TVC.

14"™ February 2022

Online meeting between PEVT and each consortium’s Practitioner

10:00 - 11:00 validation Point of Contact (PEPoC).
14" February 2022 PEVT meeting: update
11:00-12:00

11" March 2022

The TVC to provide written feedback to contractors for the 2™ Bi-
monthly Report.

14™ March 2022
10:00-11:00

Online meeting between PEVT and each consortium’s Practitioner
validation Point of Contact (PEPoC).

21° March — 1* April 2022

Demonstration of pilot to BroadWay Buyers

11™ April 2022
10:00 — 11:00

Online meeting between PEVT and each consortium’s Practitioner
validation Point of Contact (PEPoC).
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11" April 2022
11:00-12:00

PEVT meeting: Update

11™ April 2022

3" Bi-monthly Report deadline — using the Bi-monthly Report
(template) provided in Appendix 1 and Appendix 2 of the Call-Off
RFT.

12" April 2022

Online contractor presentations of 3" Bi-monthly Report to the
Monitoring Team. These will be recorded for the TVC.

16™ May 2022
10:00 — 11:00

Online meeting between PEVT and each consortium’s Practitioner
validation Point of Contact (PEPoC).

13" May 2022

TVC to provide written feedback to contractors for the 3" Bi-
monthly Reports.

31st May 2022

Submission of SD3.2 Pilot test results

31° May 2022

Integrated pilots ready for Practitioner Evaluation

1* June-31* July 2022

Practitioner evaluation trials

19" August 2022

Deadline for End of Phase 3 Report and deliverables D3.3 and
D3.4- using Appendix 4 and 5 provided in the Call-Off RFT

30" September 2022 End of Phase 3: Phase 3 Contractors notified as to whether they have
completed this Phase satisfactorily and successfully. Payment as per
clause 2 of the Framework Agreement

30" September 2022 First SpiceNet certificates awarded

30 June 2021

BroadWay Confidential




